MINUTES OF THE SLAST MEETING HELD ON 15th August 2008

LIST OF PARTICIPANTS SLAST MEETING 15th AUGUST, 2008
1)    Mr. Sampath Perera
-    Srilankan Airlines Manager Flt. Operations. Q.A

2)    Capt. Upandra Ranaweera
-    Srilankan Airlines Flight Safety 

3)    Capt. Druvi Perera


-    Srilankan Airlines Manager Flight Operation
4)    Mr. D.S. Subesinghe

-    AASL Ltd Head of Air Navigation Services.

5)    Air CDRE: G.P. Bulathsinhala
-    Sri Lanka Air Force, Command Flight Safety   Officer. 

6)    Mr. C.N. Biyanwilage
-    AASL Deputy Head of Electronic, Air Navigation En...

7)    Ms. W.C. Tissera
-    AASL SATC & ATM OPS SARAST Member.

8)    Capt. L.E. Ratnayake
-    CAA SFOI

9)    Mrs. Bimba Manamperi
-    CAA GOI

10)  Mr. S.P.B. Wattewewa
-    CAA Trainee. FOI

11)  Mr. Umega Seneviratne
-    CAA AW Engineer

12)  Mr. N.L.De Silva
-    CAA ANSI/ SARAST Coordinator Member

13)  Mr. Atula Jayawickrama
-    CAA DD/ANS

14)  Mr. Y. Amarasekara
-    CAA AI

15)  Mr. P.M. Fernando
-    CAA D/FS President SLAST

16)  Capt. Ananda Jayasinghe
-    Expo Aviation Director Flight Ops.

17)  Mr. Rohan Manukulasuriya
-    AASL SATC

18)  Mr. Nuwan Dhearatne
-    Srilankan Airlines QAI

19)  Mr. N.C Wimalaratne
-    CAA AW Section

The first meeting of the Sri Lanka Aviation Team, (SLAST) was held on the 15th of August, 2008 at the Civil Aviation Training Academy.

Mr. W.P.M Fernando Director Flight Safety opened the meeting by giving an introduction to the formation of SLAST, and its terms of reference. He also traced the history of the South Asian Safety Initiatives and there links to GASP, JSSI and CAST. 

He stated that, in order to carry out the session successfully “Team work” will have to be incorporated.  Formation of teams within the organizations of each representative to facilitate implementing Safety Initiatives that is “teams within the team” was encouraged. The areas of specific interest are given below. A total of 19 Participants from both the industry and the CAA participated.

Specific Issues.

· The Operations  Area was addressed by Mrs. Bimba Manamperi (Ground Operations Inspector CAA)

· She stated that there were 36 Safety Initiatives of which ten require further guidance from SARAST, 26 safety initiatives remain, one of them was withdrawn by CAST hence 25 safety initiatives have been introduced to the industry. These need surveillance for evidence of implementation. 

· The Local Air Line operator, EXPO aviation stated CRM training is given to their pilots

·  The SriLankan Airlines & Expo Aviation Representatives stated they are in compliance with ASN 66 and has incorporated same into their Ops Manual. ASN 66 deals with Terrain Avoidance Warning Systems 

· Mr. W.P.M Fernando stated as Expo Airline are operating with a considerably older aircraft fleet they should consider phase-out as these aircraft are non compliant with appropriate FDRs for FDA programme requirements.

· SriLankan Airlines & Expo Aviation stated they have the ALAR tool kit CD. SriLankan Airlines stated that upset recovery is not practiced in their simulator training as their fleet comprises modern day Airbus aircraft and these do not require such simulation requirements.

· Expo Aviation stated they do not have a formal CD for upset recovery and requested for arrangements be made to make it available to them also. 

· SriLankan Airlines extended their willingness to share upset recovery CD and agreed it to hand over to the CAA & the CAA will distribute accordingly.

· SriLankan Airlines stated that it had no particular runway incursion training programme but it is a part of  VAGBI training program

· Expo Aviation stated that they have a training procedure for runway incursion reduction.

· In Cabin Injury reduction, Sri Lankan Airlines & Expo Aviation stated that they have incorporated cabin injury reduction procedures in there safety & emergency procedures manuals & requested an ASN to be published in this area. The ASN is being prepared by the CAA.

· ASN 103 for Advisory circulars 016 (EGPWS) has been issued. Operators were requested to advise CAA of their compliance.   The ASN for AC 017 is being prepared.

· With regard to AB 008 on safety oversight of EGPWS the CAA will prepare procedures to monitor compliance. 

· ATM matters were addressed by Mr. N.L De Silva  He traced  SASI ATM 001 to ATM 008 he emphasized with regard to SASI ATM 007 ( Mid Airspace Design ) Sri Lanka does not have the required expertise at present and will discuss this matter  at next SARAST  meeting if required. 

· He stated all actions taken by the CAA & the Service provider from SASI ATM 001 on wards, & referred to available legal documents, for proof of compliance & continued surveillance. These were agreed to by the ATM Service provider members (From Airport & Aviation Services Sri Lanka Limited.)

· Continuing he stated that no significant change on the levels of compliance existed today, since the last feed back to SARAST. ASN 091, local instructions & training manuals were the means of compliance. To MSAW warnings, Runway incursion SOPs for controllers, ATTE/ CRM for controllers & situational awareness. All AC’S AB’S & GM’S had been issued thus far have been passed on to the ATSP. Surveillance is on going.

    
He added that Mid Air space design; to accommodate future Performance Based     Navigation which is coming to the region is a need of the hour.

· Maintenance safety Enhancements were introduced at the first Maintenance RAST meeting held on 5 June 2008 at the Asia Pacific ICAO Regional Office, Bangkok- Thailand. These were introduced to SLAST by Mr. W.P.M Fernando, who stressed the validity of maintenance issues identified by the RAST and the recommendations made for the rectification. The COSCAP-SA has to produce and submit the procedural approach for the CAA to discuss and issue procedural approach by publishing ASNs in future as soon as COSCAP –SA responded. .

· Mr. Fernando also stressed that during  maintenance work reference must be made to the Appropriate Manual References and must include any revision status to it as well in rectifying the defect.
· He added that Airlines must determine their Continuous Airworthiness Management Organization and publish it as an exposition in their SMS documentation.

· A problem regarding dogs crossing the runway at Ratmalana was mentioned by the Expo Aviation Representative with examples of reported problem on one of their aircraft on a domestic passenger flight which narrowly missed a dog at aircraft rotation at Ratmalana.  

· The Sri Lanka Air force stated dogs cannot be killed due to new legal enactments. But a combined effort by Airport Management, Airlines operating from Ratmalana & the SLAF should improve actions to eliminate the issue.

· EXPO Aviation requested the CAA to involve in taking actions as a safety matter.
· Mr. N.L De Silva stated that chairman AASL has been notified. & this issue had also been mentioned in ANS inspections of the Ratmalana Tower.

· Airport & Aviation Services Representatives inquired if there are any recommended practices regarding ground services

· Mr. N.L De Silva stated that this will be bought up at future SARAST meeting as safety issues develop in the region.

The Session concluded with the next SLAST meeting to be decided after SARAST 9. 

